
  
 
 
 

   
 

Final minutes RAG meeting RFC NSRM  
 
Date of meeting: 04 March 2026  
Venue: ProRail office, Delftseplein 27J, 3013AA Rotterdam 
Online: Teams 
Time: 09:00-16:00 

Participants: Members of the Railways advisory group, NSRM Management board, NSRM Executive 
board and EEIG  
Guests:Riccardo Ioncoli (RNE), Hendrik Pelzl (DB InfraGO) 
Status of document: Final Date of issue: 24.03.2026 
 

No Ann. Topic / Content Lead Time 

1  
Welcome  GdM/BS    9:00-9:05        

2  
RAG Speaker Future Plans   

  Update on RAG Organisation and Future plans 
 
P.H. explained that after the merger of the North 
Sea–Mediterranean and Rhine–Alpine Corridors 
and given the numerous challenges on the Rhine–
Alpine section, the team looked for someone who 
could represent the Rhine Alpine part of the 
corridor. Since CFL Cargo has no traffic on this 
section and Lineas runs only a limited number of 
trains, they explored other options by meeting 
several potential candidates.  
 
P.H. expressed appreciation to DB Cargo 
Nederland and Michiel for agreeing to join the team 
and represent the northern part of the former 
Rhine–Alpine Corridor. For the remainder of the 
corridor, two major players, Hupac and SBB Cargo 
International are present online but more 
involvement is appreciated. As often happens in rail 
freight organisations, yearly reorganisations and 
staff turnover make it difficult for railway 
undertakings to consistently fill the RAG Speaker 
role. As AF(Hupac) noted, lower participation may 
also be linked to the geographic location of recent 
meetings, which were held in Luxembourg and 
Mainz, both are centrally located and easier to 
reach. 
P.H added that it is important to reflect on how 
future meetings should be organised to ensure that 
both infrastructure managers and railway 
undertakings gain the most value from them. 

RAG 
Speakers 

09:05-09:30 



  
 
 
 

   
 

Todo: Organize a meeting between RFC, RAG 
speakers and interested RUs to discuss the future 
of the RAG 

3  
PaP catalogue TT2027  

 

  Information on PaP catalogue 
 
COSS presented the PAP Catalogue 2027, which 
was published in January, and explained the NSRM 
approach and the split between the Blue and Green 
lines, as shown on the map. New lines that were 
not part of the former corridors were added to the 
capacity offer. This was the best possible solution 
for applicants, following workshops with the IMs to 
determine the optimal visualization of the 
catalogue. 
 
COSS informed participants about the training held 
for RUs on PCS training. The use of the PCSCB 
tool to book international capacities is mandatory in 
Infrabel. NSRM COSS are available to provide any 
assistance in this regard to help applicants open 
dossiers for training purposes. 
 
FS(TVS): The map presented by COSS is currently 
used to construct international capacity. In the 
future, under the new capacity regulation, this map 
will no longer be used. Instead, it will be a map of 
the capacity strategy and the capacity model. 
These new maps will be used to construct capacity 
in the future. It is a long-term step, but it is 
important to remember that we currently work with 
the existing maps. 
 
Participants discussed whether RUs are already 
TSI compliant. 
 
DBCNL: All RUs are working towards compliance. 
DB Cargo Netherlands confirmed that this year they 
updated their planning programme. 
 
SH(SBBCI) is fully compliant and expressed full 
support for the goal of implementing TSI 
 

JQ/SB 
(COSS) 

 

09:30-10:15 

4  
TCRs  

 

 x Rheintal-Group – Update of current status  
 
NB(NSRM):The task force aims to address capacity 
during the significant construction works in 2027 

NB 
(NSRM) 

10:15-10:30 



  
 
 
 

   
 

and 2028 to 2029. The kickoff took place last year, 
and since then we have held three meetings.  
 
It was emphasised that this initiative is not intended 
to replace the existing TCR and timetable 
processes, but rather to complement them and find 
good solutions to maximise the capacity available. 
 
At the moment, the focus is on 2027, with the 
objective of establishing a reliable and stable 
process. Several proposals are currently being 
developed. 
 
 
AF(Hupac): Confirmed that there was a meeting 
last Monday and that all RUs on the corridors 
agreed to sign a agreement, under which SBB 
Cargo International will order the paths between 
Mannheim and Singen. The document is currently 
in preparation. 
 
SH(SBBCI)stated that the current capacity forecast 
is not sufficient. Requested support from France to 
increase capacity and enable the rerouting of trains 
via Kehl to Basel. As the capability on the RU side 
to carry out these reroutings is increasing, the 
available capacity on this line could be used. 
 
AF(Hupac): Requested SNCF Réseau to provide 
details about the capacity on the line between 
Thionville and Basel, and between Kehl and Basel. 
 
JQ(COSS) : For the 2027 timetable, we have 
already received the wish lists from users of the 
French network. The catalogue will therefore be 
built accordingly, together with the neighbouring 
IMs. We cannot foresee the situation yet. It will 
depend on what is booked in April and on what will 
be needed for other uses or activities. 
 
Additionally, IMs publish a reserve capacity 
catalogue each year. The remaining capacities are 
republished in October, two months before the start 
of the service, in the form of reserve capacity. 
 
For 2026, there are still some capacities available 
between Thionville and Basel, and between 
Antwerp and Basel. 
 
MW(FOT): Expressed concern over the years 2028 
to 2029, as the operational capacity between 
Offenburg and Freiburg will not be available due to 
the complete closure. It will not be feasible for RUs 
to reroute a large number of trains, and it was 



  
 
 
 

   
 

asked whether the Brenner line could be a possible 
solution. 
 
NB(NSRM): Requests to run via Brenner line are 
welcome.  
 
The task force is open to all RUs. For more 
operational details please refer to presentation  
 

  Update TCR Cologne Bridges 2028-2030 and 
Corridor Renovation Aachen – Cologne 2029  
 
HP(DB InfraGO): In Germany, within our 
construction information dialogues, the term “Kölner 
Brücken”(Cologne bridges) refers to four bridges 
located in the inner city of Cologne, on the 
southwestern railway ring. This line is primarily 
used for freight traffic and regional passenger 
transport. These bridges urgently need to be 
replaced. Therefore, a total closure of this line is 
planned for a period of 18 months, starting in the 
fourth quarter of 2028 (from September 2028). 
 
This closure will have significant impacts on 
rerouting, particularly for freight trains. Partly 
overlapping with the closure of the Aachen–
Cologne (corridor renovation), which is planned for 
the second half of 2029. 
 
Infrabel, ProRail and DB InfraGO initiated a working 
group last year to develop rerouting concepts for 
these TCR scenarios. This working group will now 
present the first results of its work during a joint 
online stakeholder and customer event on March 
25, from 14:00 to 16:00. The invitations have been 
shared two weeks ago by respective IMs to the 
stakeholders. 
GdM(ProRail) invited RUs to take part in this 
meeting to consult the offered solutions and ask 
their questions. 

DB 
InfraGo 

10:30 – 10:40 

  
Coffee break 

 
10:40-10:50 

5  
State of play of the RCDM * Project 

  

5  RI (RNE) presented an introductory overview and 
shared the current state of play of the R-CDM 
project. 

The R-CDM project focuses on the rail transport 
phase, covering the period from the departure of 
the train at the origin terminal to its arrival at the 
destination terminal. The key objective of the 

RI (RNE) 10:50 – 11:30 



  
 
 
 

   
 

project is to standardise information exchange 
between the involved actors. While existing 
standards cover communication between 
infrastructure managers and railway undertakings, 
as well as intermodal transport (e.g. EDIGES), 
there is currently no standard for communication 
between terminal operators and infrastructure 
managers, nor for network-wide information 
exchange. Improved data sharing is essential to 
optimise capacity usage. 

The use of UML sequence diagrams was explained 
as a method to represent message flows between 
stakeholders. This approach aligns with European 
technical documentation standards, including the 
recently published Telematics TSI. Currently, 
partners involved in the project include CFL and 
CFL Cargo. 

  
AOB and closing  

 
11:30-12:00 

  
FS(TVS): The Capacity Regulation does not apply 
directly to Switzerland, as it is not part of the 
European Union. However, we ensure 
interoperability with neighboring countries and may 
integrate parts of this regulation into our national 
legislation, particularly with a focus on international 
freight transport. 

GdM (ProRail) noted that the Capacity Regulation 
will lead to the repeal of the Rail Freight Corridor 
Regulation. As a result, the RFCs, as they currently 
exist, will no longer continue after 2030. However, 
the CEOs of the participating Ims on the corridor 
emphasized the need to establish a new framework 
for cooperation beyond 2030. They have tasked the 
Management Board with developing proposals 
within this year on how such cooperation can be 
maintained. The overall objective is to ensure 
continuity and efficiency for customers, keeping 
operations running smoothly. This is considered an 
important message regarding the implications of 
the regulation. 

Representatives from the Belgian and Dutch 
Ministries shared updates on the plans and 
financing progress for accommodating 740 m 
trains, aiming to meet the requirements as closely 
as possible by 2030. 

 

 

 


