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No | Ann. | Topic/ Content Lead Time

Welcome GdM/BS 9:00-9:05

RAG Speaker Future Plans

Following the discussion at the Task Force meeting All 09:05-10:00
held on 13 April, the new proposals for the future
format of the RAG meetings have been evaluated.

RUs have received the necessary information
regarding the RAG proposal via email and were
given the opportunity to comment on the
presentation, Wish list and any alternative
suggestions prior to this meeting.

Participants are asked to share their opinions and
put forward final proposals. These proposals will
then be presented to the Executive board, where a
final decision will be made in collaboration with the
RAG speakers.

SD briefly presented the conclusions of the
Task Force meeting held on 13 April. This
included the key challenges identified, namely
low attendance in meetings, limited
engagement from the broader RU group and
difficulty in achieving a balanced and relevant
agenda, among others.

The new proposal focusing on an agile
collaboration model and originally presented by
the RAG Speakers in May 2024, includes:

e More focused Internal RU meetings
¢ Participation of the RAG speakers in the
RAG slot of:
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4 Management Board meetings per year
4 Executive Board meetings per year

¢ Introduction of Topical (subject-specific)
meetings

e Eliminating large, general meetings

Stakeholders present at the meeting, from both
RU and IM sides, expressed their support for
this lean and agile structure with flexibility to
adjust the proposal in future, if needed.

No alternative proposals/feedback were
received from other RUs within the timeframe
between the email of 14 April and the meeting
date. Therefore, participants confirmed their
agreement with the proposal.

Next Steps: The Management Board will
review and formalize the proposal before
presenting it to the Executive Board of RFC
NSRM.




